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VISION and MISSION STATEMENT

OUR VISION

CEHSA's vision is that smaller Community Housing Providers can remain autonomous and
continue to provide secure, sustainable, affordable and appropriate housing to South
Australian households in need.

OUR MISSION

CEHSA's mission is to strengthen, support and further develop smaller Community Housing
Providers operating across South Australia, through the provision of timely and high quality
infrastructure including administrative, development and maintenance services to Member
Organisations and for the benefit of directly managed tenants.

COMMON EQUITY HOUSING S.A. LTD

ABN 82 146 523 453

PO Box 382 Torrensville Plaza. S.A. 5031.
32 West Thebarton Road Thebarton. S.A. 5031.

Email: info@cehsa.com.au www.cehsa.com.au

www.cehsa.com.au
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CHAl RPERSONGOGS REPORT

This has been another year of challenges and
achievements for CEHSA.

The complexity of CEHSA®s wunig
F provides for interesting challenges when CEHSA

@S 3 responds to change. Our Memkgnganisations are

7\ shareholders, and they manage their own organisations

" r@ ; with help in specified areas from CEHSA. CEHSA

‘ ' holds the debentures for all properties, and so is a
il andl ordd to the Members. It
. financial reporting issuesnd looks after the asset
portfolio. Tenant members of the Member Organisations
retain responsibility for the governance of their own

organisations and have the benefits of being active
members of a Community Housing Provider.

The proposed new Mast€ommunity Housing

Agreement between CEHSA and Renewal SA requires a
new Fixed Payment per property, but allows for some
more flexibility in the management of funds held for
maintenance and other requirements. It is anticipated
that this agreement will b&gned shortly, but is delayed
because of the need for modification of wording in some
of the documents.

Regulation by the Office of the Housing Regulator
(OHR) requires CEHSA to be accountable for the
functioning of Member Organisations. This now regslire
some changes in processes undertaken by Members, so
that joint performance of CEHSA and Members can be
reported to OHR. Consequently, significant changes will
be required in Property and Service Agreements with
Members in the new financial year.

CEHSA ras worked on its new Strategic Plan over the

year and has had very good results in financial
management , reported in the Tr
Wayne Turner, our former Treasurer, led the successful
development of investment strategies and we look

forwardto eventually having the financial capacity to

acquire new properties for people in need of affordable

housing.
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Board Members have continued their commitment to
the organization through work on sub committees

and decision making at the Boatdvould like to

thank them for their work, which has included in

some circumstances considerable travel and personal
sacrifice. During the year, Ms Wendy Heath and Mr
Wayne Turner tendered their resignations. | would
like to thank them for their commitmeand effort,

and wish them well. Mr Don Passmore has joined
the Board, and we are pleased to welcome him.

We have an ongoing Board vacancy and are looking
for a Member tenant who is willing to share in the
governance of CEHSA as a Member Director.

In the later months of 2015 UTAH (Unity Through
Affordable Housing Capp) considered joining
CEHSA as a Member Organisation, but for their own
reasons ultimately decided to wind up. The 7
properties and 6 tenancies were transferred, and the
households becasdirectly managed tenants of
CEHSA.

CEHSAOGs capacity to provide
tenancy management services is new, and will
provide another option for Members and other
Community Housing Providers whose residents wish
to maintain security of tenure their properties, but
decide not to continue to manage their Community
Housing Provider entity. With responsibility for
direct management, CEHSA has reviewed its
administrative structure and has created a new
positioni Community Housing Officerto provide

this extended service to tenants.

CEHSA is committed to the provision of quality
service and the Board is working for the continual
improvement of that service to Members and directly
managed tenants.

Elisabeth Gazard
Chairperson



TREASURERS REPORT

't is with pleasure | present
for 2015/16.

For the year ended 30 June 2016, CEHSA recorded an
operating surplus of $86,285, compared to a surplus of
$31,993 in 2014/15. This result was well in excess of our
forecast arplus of $16,177.

There were a number of reasons for this improvement in
financial performance, some of which were:

1. Atransfer of $32,587 being surplus funds
transferred to CEHSA after the winding up of
ISIS Housing CeéDperative,

2. Anincrease in interesévenue increasing from
$8,681 last year to $12,716 in 2015/16 due to a
transfer of surplus funds to term deposits. The
interest is for both maintenance and operating
funds, and

3. Dividend income of $2,336 from the purchase
of shares.

The increase in inteseand dividend revenue was as a
result of the Investment strategy which was a key pillar of
the 201518 Strategic Plan. The continued implementation
of other initiatives outlined in the Strategic Plan, also
drove a number of beneficial financial outcomes,
including the renegotiation of office rent and insurance,
and a reduction in a number of other operational costs.

I n |l ast year6s report the then
spoke of the rigorous 2048 Strategic Plan. This plan

was created in a bid to ctedong term sustainable

financial performance. The aim was to initially establish

financial stability, upon which to create a sustainable

financial platform for future growth. This result is

evidence of the commitment by management and the

Board toward tts plan.

CEHSAOG6s Bal ance Sheet as at 30
show healthy growth, with total equity increasing from
$207,260as at 30 June 2015 to $293,546.
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CEHSAd6s cash position is still

30 June 2016 30 June2015 30 June 2014

Restricted Cash $423,573 $311,323 $286,324
Unrestricted Cash $265,082 $271,203 $225,992
TOTAL CASH $688,655 $582,826 $512,616

The coming year will see some major changes in thadma
model as the arrangement between Renewal SA and
Community Housing Providers will see a new Fixed

Payment model of funding, which
updéd of significant amounts of w
cash.

After a very strong financiaderformance in 2015/16,
CEHSA is expecting continued improvement, which will
facilitate an increase in staffing numbers to provide the
platform for growth in properties under direct management.

John Rolfe
Acting Treasurer



CHIEF EXECUTIVE OFFICERS REPORT

R\
PR

-\ :/A

The past 12 months has been another busy year as the
Board and Staff has taken on new challenges.

Review of the Property and Services Agreement
Member Organisations continued to meet throughout the
year at our Members Forums and @agticular item has
been high on the agendahe review of the Property and
Services Agreement (the PSA).

The Members Forum reached'avérsion of the PSA

with editing and clarifying many clauses. However, when
the Master Community Housing Agreement was provided
to CEHSA in April 2016 it became abundantly clear any
further editing would have to wait until the Master
Agreement was approsteand signed.

The Master Agreement will replace what was called the
(2006) Master Funding Deed and this old deed is what co
operatives and associations had previously signed with
Housing SA.

But the Master Agreement also has new clauses, changes,
obligaions as well as regulatory compliance and examples
of this is the NRS, the removal of allowances retained
from rental income, and a new Fixed Payment system to
replace the capital contribution. This new payment is a
pre calculated amount and will be tla®e each week for
each property and payable at the end of each quarter.
Other requirements have also changed in that the Fixed
Payment is also payable on empty properties.

When the CEHSA Board are satisfied with the wording of
the Master Agreement andeasentually signed, editing of
the PSA will recommence and in early 2017 a new
version of the agreement will be offered to the Member
Organisations.

UTAH and the New Generation property

In the later months of 2015 a prospective CHP was
considering joinig CEHSA as a new Member
Organisation. Unity Through Affordable Housing

(UTAH) eventually decided not to participate in the NRS,
voted to wind up, and the 7 debenture properties they held
at the time along with the tenancies were transferred to
CEHSA.

As a result of winding up the tenants became the first
directly managed tenants of CEHSA.
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Identified in an early stage of negotiations, one of the
debenture properties UTAH held was old and not fit for
purpose. An application was made to Renewatdshand
back the property and as a positive result of the New
Generation 7 Program, CEHSA was offered a new
property at Mitchell Park. While it is still being built we
expect handover will occur later this year.

Property Inspections for the 12 months

Moving into 2016/17 we head into our 5th year of
operations and the rolling program of undertaking asset
inspections.

Now established as a 3 year rolling cycle of inspections,

52 properties were inspected during 2015/16, and 33
properties are scheduled fine asset inspection in

2016/17. The asset inspections forecast maintenance costs
into future years. The 2016 report can be seen as the last
pages in the Annual Report.

Finances

Reading from the Profit and
surplus in 2015/8 was $86,285 and this was up from
$31,993 in the previous year. There are a multitude of
reasons this has occurred, with the winding up of Isis
Housing Ceoperative and from this, a transfer of $32,587
being the principal reason.

Interest and dividersdfrom investments has also earned a
total for CEHSA of $15,052.

At the start of 2015 we also reviewed some of our larger
expense lines to see where we could cut back on expenses.
As a result, we made attractive savings in excess of
$15,000 in audit feeshe insurance program, office rental
costs and wages. However, some of these savings would
be attributed to the lesser number of properties CEHSA
held in 2015/16. This is also noticeable in the Profit and
Loss Statement where every expense line isthessthe
2014/15 year.

The net operating surplus was $172,059 from which the
Maintenance Provision of $92,237 is accrued for 2015/16.
The total value of the Maintenance Provision at the end of
2015/16 was $423,573 being a combination of current and
non-current liabilities (see notes 16, 17 and 19).

L o:
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Maintenance

Maintenance expenditure is a very complex area to report on as both CEHSA and the Member

Organi sations spend maintenance funds from their
expenditure ppears in the Financial Report; see page 17 note 19, $40,645.

Interestingly, the total combined maintenance expenditure for all 115 properties reflecting the above
for 2015/16 was $142,043. This figure appears as Total Maintenance for the Year in thergum
Maintenance Plan provided to Renewal SA; and on the last page of this report.

As expected maintenance costs were much lower than the 2014/15 maintenance of $205,676 due to
lesser properties from Isis and Craigmore moving to another provider.

Maintenance funds accrued by CEHSA and sometimes called the silo account, was spent on
maintenance with Perch, Copper Triangle, Phoenix, Sunrise and a little with the directly managed
properties late in the year. All the other Member Organisations dtthe#r own funds throughout

the year.

CEHSA is currently placed in a good financial position for 2016/17 and future years.

Kym Barnden
Chief Executive Officer

CHRISTINE CONTESSA
September 2016

Christine was on the Board of CEHSA and was a valued
Member Director for 3 years. She served on subcommittees
and was actively involved in all Board activities.

Her judgement and discretion were of great benefit to the
organization.

Christine was very committed to the provision of affordable
community housing, and while serving on the CEHSA Board
she continued to contribute significantly to PERCH.

CEHSA Directors have appreciated her commitment and determination, even in thegesta her
illness in August 2016. We will miss Christine and offer our sincere condolence to her husband Lou,
her family and her colleagues at PERCH.

CEHSA Board of Directors and Staff
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COMMON EQUITY HOUSING SOUTH AUSTRALIA LTD
ACN: 146 523 453

DIRECTOR'S REPORT For the Financial Year Ended 30 June 2016
GENERAL INFORMATION

(a)

(b)

(©

@

(e)

U

Operations during the year

CEHSA Ltd was registered as a company on 12/10/2010. The principle activities of the company are the
leasing of debenture properties from Housing SA under the "South Australian Co-operative and Community
Housing Act 1991 *(abolished, soon to transfer to Community Housing Providers (National Law) (South
Australia) Act 2013, but still in transition)), to member Community Housing Providers (CHP’s) under an
operating lease arrangement, who then rent to tenants under this Act. The company also provides
operational and accounting services to those member organisations.

As at 30 June 2016, 8 unpaid $1.00 shares were on issue to the 8 member groups who had joined CEHSA
Ltd under the terms of the Property and Services Agreement (PSA).

Details of significant changes during the year
No significant changes occurred during the financial year ended 30 June 2016,
except for addition of 6 properties as direct managed tenants from wind up of UTAH coop.

Principle activities and any changes during the year
The company commenced trading during January 2012, received Government grant funding, and employed
staff.

Matters that have arisen susequent to 30 June 2016

Significant matters subsequent to 30 June 2016; 2 members are considering windup, and transfer of
assets/liabilities, and tenancies as direct managed, to CEHSA. This will have expected minimal impact.
Also, the wind up of UTAH, with assets/liabilities to transfer to CEHSA, has at reporting date, yet unknown
values, except for initial recorded maintenance provision of $10,000, with approximately same again
balance.

There are no Unissued shares under option
No dividends are payable to members under the company’s constitution.
No options exist or are provided for either.

Environment Legislation
CEHSA Ltd operations are not subject to any particular or significant environmental regulation under a law
of the Commonwealth or of a State or Territory in Australia.



COMMON EQUITY HOUSING SOUTH AUSTRALIA LTD

Director Information:

4 Member Director, 4 Technical Directors and the CEC.

ACN: 146 523 453
DIRECTOR'S REPORT FOR THE FINANCIAL YEAR ENDED 30 JUNE 2016 continued:

Special respon's:

Name Member/ Appointed Resigned Meetings attended 201516
Technical {of ) 14
Ray Jackson Member 25/11/2010 11
Claire MacKenzie Member 2471072013 13
Christine Contessa Member 24102013 13
Kym Barmden CEO 16/01/2012 14
John Rolfe Technical 2870672011 12
Elisabeth Gazard Technical L1/10/2002 14
Wendy Heath Technical BI10/2015 1970272016 5
Paul Svingos Member 30072014 WOT2015 0
Wayne Turner Technical 11/09/2014 3052016 12
Name: Elisabeth Gazard
Qualifications: She halds a BA {Adelaide), B Soc Admin (Flinders) MA (Bradford, UK) Grad Dip
Management (UniSA) and is a Graduate Member of the Australian Institute of
Company Directors (GAICD).
Expericnee and Elisabeth has worked in health and social welfare services for 45 vears, most recently
expertise: managing a substantial philanthropic trust in Adelaide which partnered with several
Community Housing Associations in programs to support the provision of affordable
housing. She has considerable experience on committess and Boards of disability and
health organisations.
Special respon's:  Technical, Chair of the Board
Name: Christine Contessa
Qualifications: She has a Bachelor Degree in Community Service, a Graduate Diploma in Vocational
Rehabilitation, a Masters Degree in Counselling and is currently studying a Graduate
Certificate in Social Seience (Housing Management & Policy) at Swinbume University
of Technology in Melbourne,
Experience and Representing the Member Orpanisations as a Member Director on the Board, Christine
expertise: has spent 20 years in a housing co-operative, assisting management in a number of
roles.
Special respon's:  Member
Name: Ray Jackson
Experience and As a Member Director, Ray has served on the CEHSA Board sinee its inception in
expertise: 2010, In addition to this, ke has served on the board of management of & housing co-
operative for the past 7 years, 6 of which in the capacity of Chair.
With a background in catering, Ray has been a Liaison Director with Parents without
Partners, as well as serving 34 years with Scouting, in capacities ranging from Scout
Leader to Assistant District Scout Leader.
Special respon's;  Member
Name: Wendy Heath
Experienceand  Cyrrently working as a consuliant to varied indusiries, Wendy has significant
expertise: experience in strategy, policy development and implementation. She has worked at

senior levels in State Governement (Victoria) incleding the Essential Services
Commission and the Office of the Regulator (reneral.
Technical




Name:
Qualifications:

Claire MacKenzie

With over 10 years of experience in tertiary education for nurses, midwives and health
science students (Flinders University), Claire is a Registered MNurse, a Registered
Midwife, and holds a Bachelor Degree in Adult and Vocational Training (UniSA),

Experience and Clair has been a Member Director of CEHSA since October 2013, and a housing co-

cxpertise: operative member for 24 years, during which time she has fulfilled multiple
management rales.

Special respon's:  Member

Name: Jouhn Rolfe

Cmalifications: John has also held several positions on state and natienal committees and boards with
Australian Direct Marketing Association (ADMA), Instuitute of Financial Services
(IFS) and was 11 years a member of the National Lenders Committee of Mortgage
Finance Association of Ausiralasia (MFAA). John holds a Bachelor of Business from
Edith Cowan University and several post graduate certificates and diplomas. He isa
Fellow of FINSIA, a Graduate Member of the Australian Institnte of Company
Directors (GAICD) and is a regular speaker and Chair of national and international
mortgage industry conferences.

Experience and ~ With over 32 years’ experience in Finance and Retail Banking, John is a respected

expertise: member of the Mortgage Finance industry. He has held senior strategic and leadesship

Special respon’s:

roles with Bank of Western Australia in produet management and markeling, mortgage
strategy, distribution and credit visk and more recently 7 vears with HomeStart Finance
as the General Manager - Retail.

Technical

MName:
Qualifications:

Wayne Turner

Holding a Bachelor of Commerce and a Masters Degree in Business Administration,
both from UniSA, Wayne is a Fellow of the Institute of Public Accountants (FIPA), a
Fellow of the Australian Institute of Management (FAIM) and a Graduate Member of
the Aust. Institute of Company Directors (GAICD).

Experience and  With more than 38 years' experience in the field of finance and administration, Wayne

expertise: has held a range of senior management positions with companies such as Balfours
Bakery, Ed Harry Menswear, Legend Nautilus, Llovd Helicopters, Rabbit Photo and
Waorkskil,

Special respon's:  Technical/ Treasurer

Name: Paul Svingos

Experience: Extensive Board experience within Housing Co-operative for many years.

Special respon's:

Member

MName:
Qualifications:

Experience and
expertise:

Special respon’s:

Kym Barnden

Kym*s post-secondary education began in 1982 with an Accounting Business
Certificate leading very quickly to a carcer in aged care administration. Here he
worked in middle and senior management for over 23 vears, including a 2 year stint
with the Commonwealth in Canberra.

For the past 7 years he has worked in social and community housing, and remains
determined in seeing CEHSA grow and become a self-sustaining entity,

CEO, Public Officer, Company Secretary




COMMON EQUITY HOUSING SOUTH AUSTRALIA LTD
ACN: 146 523 453

Director's Declaration
The Director's have determined that the Company is not a reporting entity and that this special purpose
financial report should be prepared in accordance with the accounting policies described in Note 1 to
the financial statements.
In the opinion of the Director's of CEHSA Ltd.

(a) the financial statements and notes set out in this report are in accordance with the Corporations Act
2001, including:

(i)  giving a true and fair view of the financial position of the company as at 30 June 2016, and of its
performance for the financial yvear ended on that date; and

(ii)  complying with Accounting Standards in Australia and the Corporations Regulations 2001; and

(b) there are reasonable grounds to believe that the company will be able to pay its debts as and when they
become due and payable.

This declaration is signed in accordance with a resolution of the dircctor’s .

o I f i
Signed in Adelaide this /3 day of [)f o sl ,2016.

Name: Name: RA‘f Ao
Signed: S o Signed: .
Director

Director /



Common Equity Housing South Australia Ltd

Statement of Profit or Loss and other Comprchensive Income
FOR THE YEAR ENDED 30 JUNE 2016

MNote 2016 15
INCOME
Grants 2 0 0
Fundraising - Contributions 3 i 1]
Inferest 12,716 8,68]
Dividends 2336 0
Rental Income 4 1,113,019 1,308,754
Recoupment 12,366 17,800
Other/Sandry Income 32,587 0
Fair value Gains 157 0
Total Income: 1,173,780 1,335,235
EXPENSES
Administration Expenses ] 112,135 156,970
Drepreciation 12 6,231 6,802
Insurance 30,907 35,084
Rates - Rental properties & 129,577 164,499
Property improvemen! - nonMaintenance G464 24,123
Repairs & Maintenance - Rental Properties 6,860 101,898
Salarics & Wages 7 210,645 218,914
Sundry Expenses 442 577
Loss on Sale of Assets 0 1,393
Capital Conmribution to Housing 84 i | 418,461 471,301
Total Expenses: 1,001,721 1,181,561
Net Operating Surplus/(Deficit): 172,089 153,674
TRANSFERS TO/FROM PROVISIONS
Maintenance Provision -02,237 -132,972
Housing Improvemest Fund 6,464 11,291
Taotal Transfers to/from Provisions: 85,773 121,681
NET SURPLUS/{DEFICIT): 86,285 31,993

The secempanying notes Jiom parl of this Gnancaal repoel.






